
 
 

 
 

Board of Directors Meeting Minutes 

January 14, 2026 
6:00 pm  

Manotick Arena 
 

 
Call to order: 7:00 PM 
 
Present: Leeanne Van de Burgt, Bonnie Gray, Catherine Seaman, Randy Andersson, 

Jenny Murphy, Wayne Parent, David Head 
 
Approval of the Agenda 

Moved:  Catherine Seaman    Seconded: Bonie Gray Vote: carried 

 

Councillor Brown 

The Councillor gave a presentation on topics of interest to Manotick in three categories:  

year in review, what’s underway in 2026 and key investments/lookahead for 2027.  

2025 review: 

Manotick priorities 

road resurfacing 

heavy traffic rerouting 

intersection safety funding 

future infrastructure investment secured 

pedestrian access improved 

presence at many community events 

 2026 major projects 

  road resurfacing – Manotick Main, Doctor Leach and Bankfield  

  culverts – First Line, Greenbank 

  Mahogany pumping station 

  Traffic safety upgrade at Bridgeport and Manotick Main 

 2027 lookahead: 

road resurfacing Bridge Street, Century Road, and intersections at 

Manotick Main - Bridge and Rideau Valley – Barnsdale 

The Councillor also mentioned that phase 4 of Minto’s Mahogany development will be 

going ahead. 

 

Consent Agenda Approval 

1. Minutes of Board meeting December 17, 2025 

2. December Treasurers Report 

3. November and December President’s Reports 



 
 

 
 

4. June, July and August Communications Reports 

5. November/December Events Report 

6. December Governance Report 

Moved: Wayne Parent Seconded: Leeanne Van der Burgt Vote: carried  

Updates by committee/subject category 

1. Events 

Our photo contest will move from a winter event to the spring. 

2. Community Outreach 

There will be a community consultation on Tuesday February 3 at the Legion to 

talk about various anniversaries including Ottawa’s 200th.  

3. Membership 

Some questions need resolution re Communal and membership renewals.  

4. Wellbeing and Accessibility 

There is some hesitation with having drop-in re traffic safety since the one on 

school bus safety was only attended by 2 parents. 

Safety will be worked into the bike rodeo to be held in May.  The location and 

advertisement to come. 

A safety reminder re river ice safety is to be included in our Manotick Messenger 

column. 

5. Transportation 

We have received a response from one of the two letters sent recently re the 

truck traffic issue.  The city official has responded and we await one from the 

Councillor. 

There is concern that the recent purchase of a landfill property by Ottawa could 

Landfill increase our truck traffic.  

6. Governance 

The policy familiarization process for our code of conduct policy will be extended 

to other core policies. 

Other Business 

Logo 

It was decided we needed both tablecloths and a sign with MVCA name and 

some of our current pictures in time for Shiverfest. This impacts our budget and a 

motion to approve an expenditure of up to $200 was made. 

Moved:  Bonnie Gray Seconded:  Wayne Parent  Vote: carried 

There was a discussion re changing/updating our logo but it was decided to 

maintain the status quo. 



 
 

 
 

Annual Meeting Date 

It was moved the Board recommend a change in the by-laws to the next Annual 

Meeting of Members, as follows: 

Whereas the current by-laws require the members’ Annual Meeting to be 

held in May, viz . . . 

5.5   An Annual Meeting shall be held yearly in the month of May . . . 

 

And whereas the fiscal year of MVCA is the calendar year, which means any 

newly elected Board of Directors would be almost one half way through the 

fiscal (budget) year when taking office; 

 

Now therefore the Board of Directors approves the following by-law 

amendment to be presented to the upcoming Annual Meeting for approval, 

namely  

 

5.5 An Annual Meeting shall be held yearly no later than March 31 . . . 

 

Moved:  Dave Head            Seconded:  Jenny Murphy    Vote: carried 

 

Drone Display 

A proposal has been received to have a 15-minute drone display on Canada Day 

in lieu of fireworks.  A number of questions including cost were raised but the 

idea of again having a nighttime display on Canada Day was attractive.  The 

possibilities will be further investigated. 

 

Motion to Adjourn:  8:35 PM 

Moved: Jenny Murphy  Seconded: Bonnie Gray 

  



 
 

 
 

 

  



 
 

 
 

  



 
 

 
 

 

 

 

 

 



 
 

 
 

 

 
 

 

 

Note:  While the June, July and August Communications reports were distributed 

in this time period, they can be found on the Board Minutes for those months 

  



 
 

 
 

 

 

  



 
 

 
 

 

  



 
 

 
 

 
 

 



 

BOARD OF DIRECTORS   
COMMITTEE REPORT 

 
 

 

From: David Head Date of Report: 

Dec 9, 2025 

Subject: Governance Committee Meeting Minutes Date of Meeting: 

Dec 4, 2025 

Attendees: 

Regrets: 

Leeanne Van der Burgt, Catherine Seaman, David Head 

Bonnie Gray 

 

FOR INFORMATION 

 

A number of policies and issues were discussed.  These include: 

a) Volunteer Sector Checks logging 

b) Workplan for 2026 and on 

c) Code of Ethics and Professional Conduct familiarization and adherence 

d) Use of Funds Policy 

e) Volunteer policy (manual 5.vii) 

f) Approval of Manual changes: all at once or piecemeal 

 

Rather than retaining Volunteer Sector Check results for each Board Member, it was 

decided that an Officer would review each result document and log these on a register 

to be retained by the Secretary.  The result documents themselves would not be 

retained to avoid the need for secure storage, as they contain personal information.  A 

form for this logging purpose was designed and is appended to this report. 

 

A possible workplan for 2026 for the committee was devised by using Imagine Canada’s 

accreditation requirements for an organization of MVCA’s size. As the listing is extensive 

it was decided to review it a a subsequent meeting to determine which items could be 

priorities and which could be deleted as less important or not pertaining to MVCA. 

 

 



 

BOARD OF DIRECTORS   
COMMITTEE REPORT 

 
 

 

Proposed protocols for Board familiarization and adherence to the Code of Conduct 

were considered (appended).  These are to be recommended to a subsequent Board 

meeting for approval.  The protocols may also be applicable to other policies. 

 

A draft policy with respect to the use of MVCA funds was also considered.  With minor 

changes this will be recommended for Board approval at a subsequent meeting and is 

appended. 

 

Catherine Seaman was asked to examine the existing volunteer policy (manual 5 vii) 

and inform the committee if modifications are warranted. 

 

There are a significant number of revisions to the Manual and in particular to the 

policies therein.  The committee recommends these should be considered as a whole 

but in a way that highlights the changes. 

 

FOR DISCUSSION 

 

How to consider the large number of changes to the Manual. 

 

FOR APPROVAL 

 

Code of Ethics and Professional Conduct familiarization and adherence 

 

Use of Funds Policy  

 

Volunteer Sector Check register 

 



 
 

 
 

 

Code of Ethics and Professional Conduct Familiarization Process 

 

Steps: 

1. Following the Annual Meeting of Members each new Director will be provided 

with a document package that includes the Code of Conduct, the process to 

assure adherence to the Code, and a form to sign indicating they have read and 

agree to abide by the code and process. 

 

2. The form must be completed and submitted to the Secretary before the new 

Director participates in a Board meeting. 

 

3. At the first Board meeting following the Annual Meeting of Members Directors will 

be provide with the opportunity to raise any questions or concerns with regard to 

the Code. 

  



 
 

 
 

Code of Ethics and Professional Conduct Adherence Process 

 

Steps: 

1. Each Director or other person attending and Board Meeting or Board 

committee meeting may raise a complaint of contravention of the Directors’ 

Code of Conduct. 

 

2. The complaint may initially be verbal but must be submitted in writing to be 

acted upon. 

  

3. The complaint should be submitted to the President, unless it is about the 

President, in which case it should be submitted to the Vice President.  In the 

following steps “Vice President” will be assumed if the President is the person 

about whom the complaint is made. 

 

4. The complaint must indicate: 

a. Who is perceived to have breached the Code, 

b. When this occurred (date, time and place), 

c. The nature of the perceived breach, and 

d. Any witnesses to the event/conduct. 

 

5. Upon receiving the complaint, the President will within 10 days: 

a. inform the Director about whom the complaint has been made, and 

b. appoint two Directors to investigate by interviewing the complainant, the 

witnesses and the Director alleged to have breached the Code.  If there 

are not two Directors who are uninvolved as complainant or witnesses 

then two other uninvolved persons will be appointed to undertake the 

investigation. 

 

6. The two appointed to investigate the perceived breach will make a written 

report with their conclusions regarding the alleged breach, including their view 

regarding how serious it may have been.  The written report must be submitted 

to the President with 31 days of receipt of the written complaint. 

 

7. After receipt of the report the President will, before the next regular Board 

meeting, recommend to the Board what action(s) to take to resolve the 

complaint, which may include: 

a. dismissing the complaint, 



 
 

 
 

b. having mediation between the parties involved to seek a mutually 

acceptable resolution,  

c. censure of the offending Director, 

d. recommending that the Board invoke the approved process for removal of 

the offending Director, or  

e. another discipline measure that may be appropriate. 

 

8. The complainant and the Director about whom the complaint was made will be 

informed of the President’s recommendation(s). 

 

9. Upon receipt of the President’s recommendation the Board at its next regular 

meeting will accept, modify or reject the recommended action. 

 

10. If the complainant is not satisfied with the recommendation of the President, 

they may address the Board to request an alternate resolution. 

 

11. The Board should proceed in camera when dealing with this issue. 

 

  



 
 

 
 

Agreement to the Code of Ethics and Professional Conduct Adherence Process 

 

 

I ____________________ have read and understand the Code of  

 Print Name 

 

Ethics and Professional Conduct for MVCA Directors and the process for assuring 

adherence to it and I agree to abide with both of these.  

 

 

Date _____________________ 

 

 

Signature ______________________ 

 

 

 

 

 

  



 
 

 
 

Use of Funds Policy 

 

MVCA’s funds must be used within the following criteria. 

 

a)  At MVCA’s initiative 

 ideally preset item in the budget   

 new items not in budget over $100 require board motion and approval 

 within MVCA boundaries 

 always with transparency, communication to members (this means by Board 
minutes, newsletter, website and/or Messenger) 
 

I. Awards/prizes 
a. regular MVCA actions (e.g. awards to high school students, photo 

contest winners) 
b. criteria: promotion of MVCA, and/or the community 

II. donations 
a. normally only when budget item or event budget item 
b. communication before and at the fund-raising event to members  
c. normally for organization(s) within MVCA boundaries 
d. event committees recommend, Board decides 

III. give-aways 
a. budge item  
b. when useful to promote MVCA 
c. at events and outreach, e.g. Lip balms at Shiverfest 
 

b) Requests from others  

 auction items, donations, sponsorships 
o unusual, rational must be extraordinary 
o require board approval (2/3 or unanimous?) 
o must be a community organization or event within MVCA’s boundaries 
o communication to members before, including reasons 

 

c) Required of MVCA 

 example = mural on arena 
o should be budget item, not spur of the moment 
o communicated to members including reasons 

 

d) Flow Through 

 Examples: Taste of Manotick, memorial plaques 
o when our financial status is effective 
o no cost to MVCA 
o if with or for other organization should have MOA 



 

 

Volunteer Sector Reference Check Register 

Form Approved: date 

 

Person’s Name MVCA role 
VSRC 

Verified 
(y/n) 

VSRC # 
End Date 

(yyyy/mm/dd) 
Verifier’s* 

Initials 

      

      

      

      

      

      

      

      

      

      

      

      

      

* Verifier is Secretary or another Officer of MVCA 

 


